
Budget Comparison

Comparison Periods: 10/01/20 - 10/31/20 and 01/01/20 - 10/31/20  (accrual basis)

Property: Second Jefferson Green HOA

INCOME

     4100 Rental Income (non-posting)

0.00 0.00 0.00 150.00 150.00 0.00 0.0 %          4105 Garage /Parking

50,457.00 50,232.00 225.00 0.4 % 498,365.35 493,920.00 4,445.35 0.9 %          4107 Association Dues

0.00 0.00 0.00 150.00 50.00 100.00 200.0 %          4110 NSF Fees

277.66 187.50 90.16 48.1 % 4,657.76 1,875.00 2,782.76 148.4 %          4111 Late Fees

50,734.66 50,419.50 315.16 0.6 % 503,323.11 495,995.00 7,328.11 1.5 %          4100 Total Rental Income (non-posting)

     4500 Misc Income (non-posting)

2.34 9.60 -7.26 -75.6 % 30.61 96.00 -65.39 -68.1 %          4501 Interest Income

2.34 9.60 -7.26 -75.6 % 30.61 96.00 -65.39 -68.1 %          4500 Total Misc Income (non-posting)

TOTAL INCOME 50,737.00 50,429.10 307.90 0.6 % 503,353.72 496,091.00 7,262.72 1.5 %

EXPENSE

     5100 Repairs & Maintenance Expense (non-posting)

0.00 50.00 -50.00 -100.0 % 0.00 200.00 -200.00 -100.0 %          5104 Maintenance

0.00 0.00 0.00 75.00 0.00 75.00          5108 Plumbing

0.00 0.00 0.00 0.00 100.00 -100.00 -100.0 %          5112 Paint

0.00 100.00 -100.00 -100.0 % 200.00 1,000.00 -800.00 -80.0 %          5113 Drywall Repairs

0.00 0.00 0.00 -1,595.04 0.00 -1,595.04          5122 Keys and Locks

0.00 275.00 -275.00 -100.0 % 989.83 550.00 439.83 80.0 %          5125 Fire & Life Safety

0.00 0.00 0.00 0.00 25.00 -25.00 -100.0 %          5130 Garage Doors

0.00 0.00 0.00 0.00 25.00 -25.00 -100.0 %          5135 Painting Labor

0.00 0.00 0.00 511.97 350.00 161.97 46.3 %          5170 Extermination

0.00 425.00 -425.00 -100.0 % 181.76 2,250.00 -2,068.24 -91.9 %          5100 Total Repairs & Maintenance Expense (non-posting)

43.00 0.00 43.00 43.00 10.00 33.00 330.0 %     5350 Licenses and Fees

     5600 Administrative (non-posting)

0.00 10.00 -10.00 -100.0 % 0.00 100.00 -100.00 -100.0 %          5601 Supplies

7.50 100.00 -92.50 -92.5 % 282.00 1,000.00 -718.00 -71.8 %          5605 Postage

2,016.00 2,016.00 0.00 0.0 % 20,160.00 20,160.00 0.00 0.0 %          5606 HOA Management Fee

166.75 100.00 66.75 66.8 % 1,241.37 1,000.00 241.37 24.1 %          5607 Copies/Printing

350.00 125.00 225.00 180.0 % 3,125.27 1,250.00 1,875.27 150.0 %          5608 Administrative

150.00 0.00 150.00 150.00 1,000.00 -850.00 -85.0 %          5609 Meeting Expense

225.00 125.00 100.00 80.0 % 5,769.35 1,250.00 4,519.35 361.5 %          5611 HOA Legal Fees

0.00 0.00 0.00 2,575.00 2,575.00 0.00 0.0 %          5614 Accounting

9,224.20 7,686.90 1,537.30 20.0 % 92,242.00 76,869.00 15,373.00 20.0 %          5617 HOA Insurance

0.00 0.00 0.00 1,422.00 1,400.00 22.00 1.6 %          5618 D & O Insurance

12,700.00 12,698.50 1.50 0.0 % 86,198.50 126,985.00 -40,786.50 -32.1 %          5623 Reserve Transfer

24,839.45 22,861.40 1,978.05 8.7 % 213,165.49 233,589.00 -20,423.51 -8.7 %          5600 Total Administrative (non-posting)

Actual
10/01/20 - 10/31/20

Budget
10/20 - 10/20 $ Change % Change

Actual YTD
01/01/20 - 10/31/20

Budget YTD
01/20 - 10/20 $ Change % Change
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0.00 20.00 -20.00 -100.0 % 143.25 200.00 -56.75 -28.4 %     5650 Bank Fees

     6100 Exterior Building Maintenance (non-posting)

2,190.89 200.00 1,990.89 995.4 % 7,035.44 2,000.00 5,035.44 251.8 %          6101 Exterior Bldg Maintenance

2,180.00 2,625.00 -445.00 -17.0 % 3,165.00 10,500.00 -7,335.00 -69.9 %          6102 Roof/Gutter Maintenance

25.00 150.00 -125.00 -83.3 % 1,200.00 1,500.00 -300.00 -20.0 %          6103 Garage Doors

1,080.41 350.00 730.41 208.7 % 5,511.12 3,500.00 2,011.12 57.5 %          6104 Light Maintenance

0.00 0.00 0.00 2,131.50 1,500.00 631.50 42.1 %          6105 Plumbing Repairs

0.00 0.00 0.00 154.97 60.00 94.97 158.3 %          6106 Keys

0.00 0.00 0.00 0.00 100.00 -100.00 -100.0 %          6107 Signs

5,476.30 3,325.00 2,151.30 64.7 % 19,198.03 19,160.00 38.03 0.2 %          6100 Total Exterior Building Maintenance (non-posting)

     7000 Grounds & Landscaping (non-posting)

4,225.00 4,312.50 -87.50 -2.0 % 29,779.98 30,187.50 -407.52 -1.3 %          7001 Landscape Maint. Contract

3,405.99 2,500.00 905.99 36.2 % 15,182.05 40,000.00 -24,817.95 -62.0 %          7002 Snow Removal

1,442.80 1,500.00 -57.20 -3.8 % 21,961.17 12,000.00 9,961.17 83.0 %          7003 Irrigation Maintenance

2,016.00 2,500.00 -484.00 -19.4 % 10,975.50 10,000.00 975.50 9.8 %          7004 Tree.Shrub Maint.

0.00 125.00 -125.00 -100.0 % 334.51 1,250.00 -915.49 -73.2 %          7006 General Maintenance

0.00 225.00 -225.00 -100.0 % 0.00 2,150.00 -2,150.00 -100.0 %          7020 Pet Services

0.00 0.00 0.00 125.00 375.00 -250.00 -66.7 %          7030 General Grounds Misc

11,089.79 11,162.50 -72.71 -0.7 % 78,358.21 95,962.50 -17,604.29 -18.3 %          7000 Total Grounds & Landscaping (non-posting)

     8000 Pool & Cabana (non-osting)

0.00 0.00 0.00 4,109.62 7,000.00 -2,890.38 -41.3 %          8001 Pool Contract

0.00 0.00 0.00 1,298.59 6,000.00 -4,701.41 -78.4 %          8002 Pool Supplies

107.19 183.40 -76.21 -41.6 % 1,030.45 3,113.40 -2,082.95 -66.9 %          8003 Pool Phone

65.58 0.00 65.58 3,753.57 1,200.00 2,553.57 212.8 %          8004 General Pool Maintenance

0.00 0.00 0.00 332.50 2,000.00 -1,667.50 -83.4 %          8010 Cabana Maintenance

172.77 183.40 -10.63 -5.8 % 10,524.73 19,313.40 -8,788.67 -45.5 %          8000 Total Pool & Cabana (non-osting)

     8300 HOA Utilities (non-posting)

668.45 795.00 -126.55 -15.9 % 6,926.38 7,950.00 -1,023.62 -12.9 %          8302 Electricity

18,964.90 10,000.00 8,964.90 89.6 % 96,274.00 100,000.00 -3,726.00 -3.7 %          8303 Water/Sewer

1,926.44 1,791.70 134.74 7.5 % 19,126.40 17,917.00 1,209.40 6.8 %          8304 Trash

0.00 0.00 0.00 0.00 8,150.00 -8,150.00 -100.0 %          8305 Storm Water

48.42 50.00 -1.58 -3.2 % 468.76 900.00 -431.24 -47.9 %          8306 Gas

21,608.21 12,636.70 8,971.51 71.0 % 122,795.54 134,917.00 -12,121.46 -9.0 %          8300 Total HOA Utilities (non-posting)

0.00 0.00 0.00 410.71 0.00 410.71     5140 Parking Expense

TOTAL EXPENSE 63,229.52 50,614.00 12,615.52 24.9 % 444,820.72 505,401.90 -60,581.18 -12.0 %

-12,492.52NOI -184.90 -12,307.62 -6,656.4 % 58,533.00 -9,310.90 67,843.90 728.7 %

NON OPERATING INCOME

     9000 Reserve Income

12,700.00 12,698.50 1.50 0.0 % 86,198.50 126,985.00 -40,786.50 -32.1 %          9001 Reserve Contribution

Actual
10/01/20 - 10/31/20

Budget
10/20 - 10/20 $ Change % Change

Actual YTD
01/01/20 - 10/31/20

Budget YTD
01/20 - 10/20 $ Change % Change
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12,700.00 12,698.50 1.50 0.0 % 86,198.50 126,985.00 -40,786.50 -32.1 %          9000 Total Reserve Income

TOTAL NON OPERATING INCOME 12,700.00 12,698.50 1.50 0.0 % 86,198.50 126,985.00 -40,786.50 -32.1 %

NON OPERATING EXPENSE

     9200 Reserve Expenses

0.00 0.00 0.00 19,918.41 18,851.00 1,067.41 5.7 %          9202 Decks

0.00 0.00 0.00 14,271.18 0.00 14,271.18          9203 Water Line Repair

0.00 0.00 0.00 0.00 10,000.00 -10,000.00 -100.0 %          9208 Plumbing

0.00 0.00 0.00 6,993.84 7,184.00 -190.16 -2.6 %          9230 Cabana

0.00 0.00 0.00 45,487.00 77,931.00 -32,444.00 -41.6 %          9231 Parking Lot/Concrete

0.00 0.00 0.00 86,670.43 113,966.00 -27,295.57 -24.0 %          9200 Total Reserve Expenses

     9500 Capital Items

100.00 0.00 100.00 0.00 0.00 0.00          9507 Rehab Painting and Drywall

100.00 0.00 100.00 0.00 0.00 0.00          9500 Total Capital Items

TOTAL NON OPERATING EXPENSE 100.00 0.00 100.00 86,670.43 113,966.00 -27,295.57 -24.0 %

107.48NET INCOME 12,513.60 -12,406.12 -99.1 % 58,061.07 3,708.10 54,352.97 1,465.8 %

728.7 %67,843.90-9,310.9058,533.00

1,465.8 %54,352.973,708.1058,061.07

NET INCOME SUMMARY

Income

Expense

Other Income & Expense

Net Operating Income

Non Operating Income

Non Operating Expense

NET INCOME

50,737.00

-63,229.52

0.00

-12,492.52

12,700.00

-100.00

107.48

50,429.10

-50,614.00

0.00

-184.90

12,698.50

0.00

12,513.60

307.90

-12,615.52

0.00

-12,307.62

1.50

-100.00

-12,406.12

0.6 %

24.9 %

-6,656.4 %

0.0 %

-99.1 %

503,353.72 496,091.00 7,262.72 1.5 %

-444,820.72 -505,401.90 60,581.18 12.0 %

0.00 0.00 0.00

86,198.50 126,985.00 -40,786.50 -32.1 %

-86,670.43 -113,966.00 27,295.57 24.0 %

Actual
10/01/20 - 10/31/20

Budget
10/20 - 10/20 $ Change % Change

Actual YTD
01/01/20 - 10/31/20

Budget YTD
01/20 - 10/20 $ Change % Change
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