
Budget Comparison

Comparison Periods: 11/01/18 - 11/30/18 and 01/01/18 - 11/30/18  (accrual basis)

Property: Second Jefferson Green HOA

INCOME

     4100 Rental Income (non-posting)

0.00 0.00 0.00 250.00 0.00 250.00          4105 Garage /Parking

40,488.00 40,488.00 0.00 0.0 % 401,694.81 401,513.28 181.53 0.0 %          4107 Association Dues

0.00 0.00 0.00 200.00 50.00 150.00 300.0 %          4110 NSF Fees

467.33 335.00 132.33 39.5 % 2,982.33 3,685.00 -702.67 -19.1 %          4111 Late Fees

40,955.33 40,823.00 132.33 0.3 % 405,127.14 405,248.28 -121.14 0.0 %          4100 Total Rental Income (non-posting)

     4300 Maintenance Income (non-posting)

0.00 0.00 0.00 1,176.50 0.00 1,176.50          4304 Damages

0.00 0.00 0.00 1,176.50 0.00 1,176.50          4300 Total Maintenance Income (non-posting)

     4500 Misc Income (non-posting)

13.98 4.50 9.48 210.7 % 92.10 49.50 42.60 86.1 %          4501 Interest Income

13.98 4.50 9.48 210.7 % 92.10 49.50 42.60 86.1 %          4500 Total Misc Income (non-posting)

TOTAL INCOME 40,969.31 40,827.50 141.81 0.3 % 406,395.74 405,297.78 1,097.96 0.3 %

EXPENSE

     5100 Repairs & Maintenance Expense (non-posting)

70.00 0.00 70.00 260.40 0.00 260.40          5104 Maintenance

0.00 0.00 0.00 79.81 0.00 79.81          5112 Paint

0.00 0.00 0.00 1,764.75 0.00 1,764.75          5113 Drywall Repairs

0.00 0.00 0.00 8.80 0.00 8.80          5117 Maintenance Supplies

-25.00 0.00 -25.00 -7.50 0.00 -7.50          5122 Keys and Locks

0.00 0.00 0.00 495.86 550.00 -54.14 -9.8 %          5125 Fire & Life Safety

0.00 0.00 0.00 0.00 25.00 -25.00 -100.0 %          5126 Common Area Exterior Repairs

0.00 0.00 0.00 375.00 0.00 375.00          5170 Extermination

45.00 0.00 45.00 2,977.12 575.00 2,402.12 417.8 %          5100 Total Repairs & Maintenance Expense (non-posting)

0.00 0.00 0.00 208.93 0.00 208.93     5325 Pet Station Clean Up

0.00 0.00 0.00 0.00 10.00 -10.00 -100.0 %     5350 Licenses and Fees

     5600 Administrative (non-posting)

0.00 10.00 -10.00 -100.0 % 0.00 110.00 -110.00 -100.0 %          5601 Supplies

453.64 100.00 353.64 353.6 % 1,928.38 1,100.00 828.38 75.3 %          5605 Postage

2,016.00 2,016.00 0.00 0.0 % 21,840.00 22,176.00 -336.00 -1.5 %          5606 HOA Management Fee

0.00 100.00 -100.00 -100.0 % 2,247.14 1,100.00 1,147.14 104.3 %          5607 Copies/Printing

0.00 83.33 -83.33 -100.0 % 1,063.62 916.67 146.95 16.0 %          5608 Administrative

0.00 0.00 0.00 302.64 900.00 -597.36 -66.4 %          5609 Meeting Expense

0.00 0.00 0.00 0.00 550.00 -550.00 -100.0 %          5610 Coupon Books

180.00 0.00 180.00 33,697.96 5,000.00 28,697.96 574.0 %          5611 HOA Legal Fees

Actual
11/01/18 - 11/30/18

Budget
11/18 - 11/18 $ Change % Change

Actual YTD
01/01/18 - 11/30/18

Budget YTD
01/18 - 11/18 $ Change % Change
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0.00 0.00 0.00 2,375.00 0.00 2,375.00          5614 Accounting

0.00 0.00 0.00 64,095.77 64,600.00 -504.23 -0.8 %          5617 HOA Insurance

0.00 0.00 0.00 1,338.79 0.00 1,338.79          5618 D & O Insurance

0.00 12,070.00 -12,070.00 -100.0 % 40,640.00 60,350.00 -19,710.00 -32.7 %          5623 Reserve Transfer

2,649.64 14,379.33 -11,729.69 -81.6 % 169,529.30 156,802.67 12,726.63 8.1 %          5600 Total Administrative (non-posting)

24.62 25.00 -0.38 -1.5 % 232.33 275.00 -42.67 -15.5 %     5650 Bank Fees

     6100 Exterior Building Maintenance (non-posting)

0.00 200.00 -200.00 -100.0 % -142.69 2,200.00 -2,342.69 -106.5 %          6101 Exterior Bldg Maintenance

0.00 0.00 0.00 7,965.00 10,500.00 -2,535.00 -24.1 %          6102 Roof/Gutter Maintenance

0.00 0.00 0.00 1,746.18 1,800.00 -53.82 -3.0 %          6103 Garage Doors

175.00 350.00 -175.00 -50.0 % 3,278.76 3,850.00 -571.24 -14.8 %          6104 Light Maintnenance

0.00 167.00 -167.00 -100.0 % 360.00 1,837.00 -1,477.00 -80.4 %          6105 Plumbing Repairs

0.00 0.00 0.00 87.50 0.00 87.50          6106 Keys

13.32 0.00 13.32 13.32 100.00 -86.68 -86.7 %          6107 Signs

188.32 717.00 -528.68 -73.7 % 13,308.07 20,287.00 -6,978.93 -34.4 %          6100 Total Exterior Building Maintenance (non-posting)

     7000 Grounds & Landscaping (non-posting)

5,408.58 4,312.50 1,096.08 25.4 % 31,800.00 34,500.00 -2,700.00 -7.8 %          7001 Landscape Maint. Contract

0.00 500.00 -500.00 -100.0 % 6,721.75 24,500.00 -17,778.25 -72.6 %          7002 Snow Removal

0.00 100.00 -100.00 -100.0 % 9,426.50 10,500.00 -1,073.50 -10.2 %          7003 Irrigation Maintenance

0.00 0.00 0.00 3,852.50 10,000.00 -6,147.50 -61.5 %          7004 Tree.Shrub Maint.

78.75 125.00 -46.25 -37.0 % 1,324.54 1,375.00 -50.46 -3.7 %          7006 General Maintenance

56.80 0.00 56.80 1,936.15 900.00 1,036.15 115.1 %          7020 Pet Services

0.00 41.67 -41.67 -100.0 % 321.81 458.37 -136.56 -29.8 %          7030 General Grounds Misc

5,544.13 5,079.17 464.96 9.2 % 55,383.25 82,233.37 -26,850.12 -32.7 %          7000 Total Grounds & Landscaping (non-posting)

     8000 Pool & Cabana (non-osting)

1,227.61 0.00 1,227.61 2,468.22 6,500.00 -4,031.78 -62.0 %          8001 Pool Contract

334.90 0.00 334.90 943.67 4,000.00 -3,056.33 -76.4 %          8002 Pool Supplies

53.36 58.33 -4.97 -8.5 % 604.39 641.63 -37.24 -5.8 %          8003 Pool Phone

0.00 0.00 0.00 8,691.71 1,000.00 7,691.71 769.2 %          8004 General Pool Maintenance

560.00 250.00 310.00 124.0 % 560.00 2,000.00 -1,440.00 -72.0 %          8010 Cabana Maintenance

2,175.87 308.33 1,867.54 605.7 % 13,267.99 14,141.63 -873.64 -6.2 %          8000 Total Pool & Cabana (non-osting)

     8300 HOA Utilities (non-posting)

640.18 892.00 -251.82 -28.2 % 7,462.73 9,822.00 -2,359.27 -24.0 %          8302 Electricity

2,334.02 3,313.50 -979.48 -29.6 % 81,599.54 78,127.00 3,472.54 4.4 %          8303 Water/Sewer

1,890.68 1,667.00 223.68 13.4 % 20,757.29 18,337.00 2,420.29 13.2 %          8304 Trash

0.00 0.00 0.00 0.00 25,500.00 -25,500.00 -100.0 %          8305 Storm Water

45.25 0.00 45.25 45.25 0.00 45.25          8306 Gas

4,910.13 5,872.50 -962.37 -16.4 % 109,864.81 131,786.00 -21,921.19 -16.6 %          8300 Total HOA Utilities (non-posting)

200.00 0.00 200.00 200.00 0.00 200.00     6108 Aluminium Wiring

TOTAL EXPENSE 15,737.71 26,381.33 -10,643.62 -40.3 % 364,971.80 406,110.67 -41,138.87 -10.1 %

Actual
11/01/18 - 11/30/18

Budget
11/18 - 11/18 $ Change % Change

Actual YTD
01/01/18 - 11/30/18

Budget YTD
01/18 - 11/18 $ Change % Change
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25,231.60NOI 14,446.17 10,785.43 74.7 % 41,423.94 -812.89 42,236.83 5,195.9 %

NON OPERATING INCOME

     9000 Reserve Income

0.00 12,070.00 -12,070.00 -100.0 % 40,640.00 60,350.00 -19,710.00 -32.7 %          9001 Reserve Contribution

0.00 12,070.00 -12,070.00 -100.0 % 40,640.00 60,350.00 -19,710.00 -32.7 %          9000 Total Reserve Income

TOTAL NON OPERATING INCOME 0.00 12,070.00 -12,070.00 -100.0 % 40,640.00 60,350.00 -19,710.00 -32.7 %

NON OPERATING EXPENSE

     9200 Reserve Expenses

0.00 0.00 0.00 1,538.02 0.00 1,538.02          9202 Decks

0.00 0.00 0.00 0.00 10,000.00 -10,000.00 -100.0 %          9208 Plumbing

2,761.00 0.00 2,761.00 2,761.00 0.00 2,761.00          9231 Parking Lot/Concrete

2,761.00 0.00 2,761.00 4,299.02 10,000.00 -5,700.98 -57.0 %          9200 Total Reserve Expenses

     9500 Capital Items

4,600.00 0.00 4,600.00 18,000.00 4,450.00 13,550.00 304.5 %          9570 Fence Replacement

4,600.00 0.00 4,600.00 18,000.00 4,450.00 13,550.00 304.5 %          9500 Total Capital Items

0.00 0.00 0.00 12,761.00 0.00 12,761.00     9250 Community Mail Boxes

TOTAL NON OPERATING EXPENSE 7,361.00 0.00 7,361.00 35,060.02 14,450.00 20,610.02 142.6 %

17,870.60NET INCOME 26,516.17 -8,645.57 -32.6 % 47,003.92 45,087.11 1,916.81 4.3 %

5,195.9 %42,236.83-812.8941,423.94

4.3 %1,916.8145,087.1147,003.92

NET INCOME SUMMARY

Income

Expense

Other Income & Expense

Net Operating Income

Non Operating Income

Non Operating Expense

NET INCOME

40,969.31

-15,737.71

0.00

25,231.60

0.00

-7,361.00

17,870.60

40,827.50

-26,381.33

0.00

14,446.17

12,070.00

0.00

26,516.17

141.81

10,643.62

0.00

10,785.43

-12,070.00

-7,361.00

-8,645.57

0.3 %

40.3 %

74.7 %

-100.0 %

-32.6 %

406,395.74 405,297.78 1,097.96 0.3 %

-364,971.80 -406,110.67 41,138.87 10.1 %

0.00 0.00 0.00

40,640.00 60,350.00 -19,710.00 -32.7 %

-35,060.02 -14,450.00 -20,610.02 -142.6 %

Actual
11/01/18 - 11/30/18

Budget
11/18 - 11/18 $ Change % Change

Actual YTD
01/01/18 - 11/30/18

Budget YTD
01/18 - 11/18 $ Change % Change
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