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Budget Comparison

Property: Second Jefferson Green HOA
Comparison Periods: 12/01/19 - 12/31/19 and 01/01/19 - 12/31/19 (accrual basis)

Actual Budget Actual YTD Budget YTD
12/01/19 - 12/31/19 12/19 - 12/19 $ Change % Change  01/01/19 - 12/31/19 01/19 - 12/19 $ Change % Change

0.00 50.00 -50.00 -100.0 % 375.00 200.00 175.00 87.5%
41,583.00 41,832.00 -249.00 -0.6 % 501,346.90 501,984.00 -637.10 -0.1%
0.00 0.00 0.00 50.00 100.00 -50.00 -50.0 %
598.90 187.50 411.40 219.4 % 6,576.12 2,250.00 4,326.12 192.3 %
42,181.90 42,069.50 112.40 0.3 % 508,348.02 504,534.00 3,814.02 0.8 %

0.00 0.00 0.00 300.00 0.00 300.00

0.00 0.00 0.00 300.00 0.00 300.00
7.32 6.25 1.07 17.1 % 158.57 75.00 83.57 111.4 %
7.32 6.25 1.07 17.1% 158.57 75.00 83.57 111.4 %

0.00 0.00 0.00 150.00 0.00 150.00
42,189.22 42,075.75 113.47 0.3% 508,956.59 504,609.00 4,347.59 0.9 %
0.00 16.66 -16.66 -100.0 % 0.00 199.92 -199.92 -100.0 %

0.00 0.00 0.00 60.00 0.00 60.00

0.00 0.00 0.00 -3,476.00 0.00 -3,476.00
0.00 0.00 0.00 0.00 100.00 -100.00 -100.0 %
0.00 100.00 -100.00 -100.0 % 0.00 1,200.00 -1,200.00 -100.0 %

0.00 0.00 0.00 22.55 0.00 22.55

-155.70 0.00 -155.70 -1,091.93 0.00 -1,091.93
0.00 0.00 0.00 491.78 550.00 -58.22 -10.6 %
0.00 0.00 0.00 0.00 25.00 -25.00 -100.0 %
0.00 0.00 0.00 0.00 25.00 -25.00 -100.0 %
0.00 0.00 0.00 259.50 350.00 -90.50 -25.9 %
-155.70 116.66 -272.36 -233.5% -3,734.10 2,449.92 -6,184.02 -252.4 %
0.00 0.00 0.00 45.00 10.00 35.00 350.0 %
0.00 10.00 -10.00 -100.0 % 52.87 120.00 -67.13 -55.9 %
62.50 100.00 -37.50 -37.5% 688.91 1,200.00 -511.09 -42.6 %
2,016.00 2,016.00 0.00 0.0 % 24,192.00 24,192.00 0.00 0.0 %
246.31 100.00 146.31 146.3 % 1,317.64 1,200.00 117.64 9.8 %
150.00 0.00 150.00 2,079.88 1,000.00 1,079.88 108.0 %
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Budget Comparison

5609 Meeting Expense

5611 HOA Legal Fees

5614 Accounting

5617 HOA Insurance

5618 D & O Insurance

5623 Reserve Transfer

5600 Total Administrative (non-posting)

5650 Bank Fees
6100 Exterior Building Maintenance (non-pa

6101 Exterior Bldg Maintenance

6102 Roof/Gutter Maintenance

6103 Garage Doors

6104 Light Maintnenance

6105 Plumbing Repairs

6106 Keys

6107 Signs

6100 Total Exterior Building Maintenance

7000 Grounds & Landscaping (non-posting)

7001 Landscape Maint. Contract

7002 Snow Removal

7003 Irrigation Maintenance

7004 Tree.Shrub Maint.

7006 General Maintenance

7020 Pet Services

7030 General Grounds Misc

7000 Total Grounds & Landscaping (non

8000 Pool & Cabana (non-osting)

8001 Pool Contract

8002 Pool Supplies

8003 Pool Phone

8004 General Pool Maintenance

8010 Cabana Maintenance

8000 Total Pool & Cabana (non-osting)

8300 HOA Utilities (non-posting)

8302 Electricity

8303 Water/Sewer

8304 Trash

8305 Storm Water

8306 Gas

8300 Total HOA Utilities (non-posting)

TOTAL EXPENSE

01/07/20 7:51 PM

Actual Budget Actual YTD Budget YTD
12/01/19 - 12/31/19  12/19 - 12/19 $ Change % Change  01/01/19 - 12/31/19  01/19 - 12/19 $ Change % Change

0.00 0.00 0.00 750.00 1,000.00 -250.00 -25.0 %
0.00 125.00 -125.00 -100.0 % 2,194.52 1,500.00 694.52 46.3 %
0.00 0.00 0.00 2,375.00 2,400.00 -25.00 -1.0%
3,843.42 6,083.33 -2,239.91 -36.8 % 78,169.42 72,999.96 5,169.46 7.1 %
0.00 0.00 0.00 1,397.00 1,350.00 47.00 35%
0.00 9,998.00 -9,998.00 -100.0 % 65,994.00 119,976.00 -53,982.00 -45.0 %
6,318.23 18,432.33 -12,114.10 -65.7 % 179,211.24 226,937.96 -47,726.72 -21.0%
24.30 18.33 5.97 32.6 % 164.79 219.96 -55.17 -25.1 %
293.91 200.00 93.91 47.0 % -9,151.08 2,400.00 -11,551.08 -481.3 %
0.00 0.00 0.00 10,475.20 10,500.00 -24.80 -0.2%
381.45 450.00 -68.55 -15.2 % 2,536.86 1,800.00 736.86 40.9 %
62.50 350.00 -287.50 -82.1% 911.96 4,200.00 -3,288.04 -78.3 %
1,363.14 166.66 1,196.48 717.9 % 3,936.39 2,000.00 1,936.39 96.8 %
69.30 0.00 69.30 114.30 90.00 24.30 27.0%
0.00 0.00 0.00 512.82 100.00 412.82 412.8 %
2,170.30 1,166.66 1,003.64 86.0 % 9,336.45 21,090.00 -11,753.55 -55.7 %
0.00 0.00 0.00 28,162.97 34,500.00 -6,337.03 -18.4 %
10,587.16 5,000.00 5,587.16 111.7 % 65,948.62 29,500.00 36,448.62 123.6 %
0.00 1,050.00 -1,050.00 -100.0 % 12,651.65 10,500.00 2,151.65 20.5 %
0.00 0.00 0.00 4,051.00 10,000.00 -5,949.00 -59.5 %
121.04 125.00 -3.96 -3.2% 879.54 1,500.00 -620.46 -41.4 %
0.00 158.34 -158.34 -100.0 % 2,183.75 1,900.00 283.75 14.9 %
0.00 0.00 0.00 476.56 500.00 -23.44 -4.7 %
10,708.20 6,333.34 4,374.86 69.1 % 114,354.09 88,400.00 25,954.09 29.4 %
0.00 0.00 0.00 6,110.25 6,500.00 -389.75 -6.0 %
0.00 0.00 0.00 1,457.83 6,000.00 -4,542.17 -715.7%
56.14 183.34 -127.20 -69.4 % 658.49 2,200.00 -1,541.51 -70.1 %
0.00 0.00 0.00 920.75 1,200.00 -279.25 -23.3%
0.00 0.00 0.00 929.00 2,000.00 -1,071.00 -53.6 %
56.14 183.34 -127.20 -69.4 % 10,076.32 17,900.00 -7,823.68 -43.7 %
592.81 695.00 -102.19 -14.7 % 8,364.02 8,340.00 24.02 0.3%
8,831.75 9,600.00 -768.25 -8.0 % 94,616.85 110,000.00 -15,383.15 -14.0 %
1,832.44 1,791.67 40.77 2.3% 23,435.96 21,500.00 1,935.96 9.0 %
6,600.00 7,762.00 -1,162.00 -15.0 % 6,600.00 7,762.00 -1,162.00 -15.0 %

40.76 0.00 40.76 1,307.78 0.00 1,307.78
17,897.76 19,848.67 -1,950.91 -9.8% 134,324.61 147,602.00 -13,277.39 -9.0%
37,019.23 46,099.33 -9,080.10 -19.7 % 443,778.40 504,609.84 -60,831.44 -12.1%
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NOI

NON OPERATING INCOME
9000 Reserve Income

9001 Reserve Contribution

9000 Total Reserve Income

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE

9200 Reserve Expenses
9202 Decks
9204 Reserve Study
9208 Plumbing
9231 Parking Lot/Concrete
9240 Roofs
9200 Total Reserve Expenses

9500 Capital Items
9508 Rehab Plumbing
9500 Total Capital Items
9250 Community Mail Boxes
TOTAL NON OPERATING EXPENSE

NET INCOME

NET INCOME SUMMARY

Income

Expense

Other Income & Expense
Net Operating Income
Non Operating Income
Non Operating Expense
NET INCOME

Budget Comparison 01/07/20 7:51 PM

Actual Budget Actual YTD Budget YTD
12/01/19 - 12/31/19  12/19 - 12/19 $ Change % Change  01/01/19 - 12/31/19  01/19 - 12/19 $ Change % Change
5,169.99 -4,023.58 9,193.57 228.5% 65,178.19 -0.84 65,179.03 7,759,408.3 %
0.00 9,998.00 -9,998.00 -100.0 % 65,994.00 119,976.00 -53,982.00 -45.0 %
0.00 9,998.00 -9,998.00 -100.0 % 65,994.00 119,976.00 -53,982.00 -45.0 %
0.00 9,998.00 -9,998.00 -100.0 % 65,994.00 119,976.00 -53,982.00 -45.0 %
0.00 0.00 0.00 962.00 1,550.00 -588.00 -37.9%
0.00 0.00 0.00 1,000.00 0.00 1,000.00
810.00 0.00 810.00 39,310.00 10,000.00 29,310.00 293.1%
1,466.10 0.00 1,466.10 30,788.10 0.00 30,788.10
2,129.66 0.00 2,129.66 2,129.66 0.00 2,129.66
4,405.76 0.00 4,405.76 74,189.76 11,550.00 62,639.76 542.3 %
2,008.75 0.00 2,008.75 2,008.75 0.00 2,008.75
2,008.75 0.00 2,008.75 2,008.75 0.00 2,008.75
0.00 0.00 0.00 2,668.95 0.00 2,668.95
6,414.51 0.00 6,414.51 78,867.46 11,550.00 67,317.46 582.8 %
-1,244.52 5,974.42 -7,218.94 -120.8 % 52,304.73 108,425.16 -56,120.43 -51.8%
42,189.22 42,075.75 113.47 0.3 % 508,956.59 504,609.00 4,347.59 0.9 %
-37,019.23 -46,099.33 9,080.10 19.7 % -443,778.40 -504,609.84 60,831.44 121 %
0.00 0.00 0.00 0.00 0.00 0.00
5,169.99 -4,023.58 9,193.57 228.5% 65,178.19 -0.84 65,179.03 7,759,408.3 %
0.00 9,998.00 -9,998.00 -100.0 % 65,994.00 119,976.00 -53,982.00 -45.0 %
-6,414.51 0.00 -6,414.51 -78,867.46 -11,550.00 -67,317.46 -582.8 %
-1,244.52 5,974.42 -7,218.94 -120.8 % 52,304.73 108,425.16 -56,120.43 -51.8 %
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