
Budget Comparison

Comparison Periods: 03/01/20 - 03/31/20 and 01/01/20 - 03/31/20  (accrual basis)

Property: Forest Park Estates Condo HOA

INCOME

     4100 Rental Income (non-posting)

4,281.00 4,281.00 0.00 0.0 % 12,843.00 12,843.00 0.00 0.0 %          4107 Association Dues

12.50 0.00 12.50 27.34 0.00 27.34          4111 Late Fees

4,293.50 4,281.00 12.50 0.3 % 12,870.34 12,843.00 27.34 0.2 %          4100 Total Rental Income (non-posting)

     4500 Misc Income (non-posting)

1.35 10.00 -8.65 -86.5 % 12.53 30.00 -17.47 -58.2 %          4501 Interest Income

1.35 10.00 -8.65 -86.5 % 12.53 30.00 -17.47 -58.2 %          4500 Total Misc Income (non-posting)

50.00 0.00 50.00 50.00 0.00 50.00     4999 Misc Income

TOTAL INCOME 4,344.85 4,291.00 53.85 1.3 % 12,932.87 12,873.00 59.87 0.5 %

EXPENSE

     5600 Administrative (non-posting)

4.50 15.00 -10.50 -70.0 % 15.00 45.00 -30.00 -66.7 %          5605 Postage

300.00 300.00 0.00 0.0 % 900.00 900.00 0.00 0.0 %          5606 HOA Management Fee

1.80 30.00 -28.20 -94.0 % 1.80 90.00 -88.20 -98.0 %          5607 Copies/Printing

25.00 0.00 25.00 70.92 0.00 70.92          5608 Administrative

0.00 150.00 -150.00 -100.0 % 2,500.00 450.00 2,050.00 455.6 %          5611 HOA Legal Fees

275.00 0.00 275.00 275.00 0.00 275.00          5614 Accounting

1,282.95 1,140.50 142.45 12.5 % 3,848.85 3,421.50 427.35 12.5 %          5617 HOA Insurance

1,889.25 1,635.50 253.75 15.5 % 7,611.57 4,906.50 2,705.07 55.1 %          5600 Total Administrative (non-posting)

0.00 10.00 -10.00 -100.0 % 0.00 30.00 -30.00 -100.0 %     5650 Bank Fees

     6100 Exterior Building Maintenance (non-posting)

485.00 200.00 285.00 142.5 % 742.85 600.00 142.85 23.8 %          6101 Exterior Bldg Maintenance

0.00 100.00 -100.00 -100.0 % 87.55 300.00 -212.45 -70.8 %          6105 Plumbing Repairs

75.00 50.00 25.00 50.0 % 565.90 150.00 415.90 277.3 %          6109 HVAC/Boiler

560.00 350.00 210.00 60.0 % 1,396.30 1,050.00 346.30 33.0 %          6100 Total Exterior Building Maintenance (non-posting)

     7000 Grounds & Landscaping (non-posting)

0.00 750.00 -750.00 -100.0 % 1,777.50 5,250.00 -3,472.50 -66.1 %          7002 Snow Removal

0.00 50.00 -50.00 -100.0 % 100.00 100.00 0.00 0.0 %          7030 General Grounds Misc

0.00 800.00 -800.00 -100.0 % 1,877.50 5,350.00 -3,472.50 -64.9 %          7000 Total Grounds & Landscaping (non-posting)

     8300 HOA Utilities (non-posting)

170.34 160.00 10.34 6.5 % 523.66 480.00 43.66 9.1 %          8302 Electricity

208.30 275.00 -66.70 -24.3 % 3,286.04 800.00 2,486.04 310.8 %          8303 Water/Sewer

256.08 193.50 62.58 32.3 % 761.67 580.50 181.17 31.2 %          8304 Trash

426.69 775.00 -348.31 -44.9 % 1,532.46 3,475.00 -1,942.54 -55.9 %          8306 Gas

Actual
03/01/20 - 03/31/20

Budget
03/20 - 03/20 $ Change % Change

Actual YTD
01/01/20 - 03/31/20

Budget YTD
01/20 - 03/20 $ Change % Change
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1,061.41 1,403.50 -342.09 -24.4 % 6,103.83 5,335.50 768.33 14.4 %          8300 Total HOA Utilities (non-posting)

TOTAL EXPENSE 3,510.66 4,199.00 -688.34 -16.4 % 16,989.20 16,672.00 317.20 1.9 %

834.19NOI 92.00 742.19 806.7 % -4,056.33 -3,799.00 -257.33 -6.8 %

NON OPERATING EXPENSE

     9200 Reserve Expenses

0.00 0.00 0.00 400.00 0.00 400.00          9204 Reserve Study

0.00 0.00 0.00 10,374.30 0.00 10,374.30          9240 Roofs

0.00 0.00 0.00 10,774.30 0.00 10,774.30          9200 Total Reserve Expenses

TOTAL NON OPERATING EXPENSE 0.00 0.00 0.00 10,774.30 0.00 10,774.30

834.19NET INCOME 92.00 742.19 806.7 % -14,830.63 -3,799.00 -11,031.63 -290.4 %

-290.4 %-11,031.63-3,799.00-14,830.63

NET INCOME SUMMARY

Income

Expense

Other Income & Expense

Non Operating Expense

NET INCOME

4,344.85

-3,510.66

0.00

0.00

834.19

4,291.00

-4,199.00

0.00

0.00

92.00

53.85

688.34

0.00

0.00

742.19

1.3 %

16.4 %

806.7 %

12,932.87 12,873.00 59.87 0.5 %

-16,989.20 -16,672.00 -317.20 1.9 %

0.00 0.00 0.00

-10,774.30 0.00 -10,774.30

Actual
03/01/20 - 03/31/20

Budget
03/20 - 03/20 $ Change % Change

Actual YTD
01/01/20 - 03/31/20

Budget YTD
01/20 - 03/20 $ Change % Change
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