INCOME
4100 Rental Income (non-posting)
4105 Garage /Parking
4107 Association Dues
4110 NSF Fees
4111 Late Fees
4100 Total Rental Income (non-posting)

4300 Maintenance Income (non-posting)
4304 Damages
4300 Total Maintenance Income (non-po

4500 Misc Income (non-posting)
4501 Interest Income
4500 Total Misc Income (non-posting)

4999 Misc Income
TOTAL INCOME

EXPENSE

5100 Repairs & Maintenance Expense (non
5104 Maintenance
5112 Paint
5113 Drywall Repairs
5117 Maintenance Supplies
5122 Keys and Locks
5125 Fire & Life Safety
5126 Common Area Exterior Repairs
5170 Extermination
5100 Total Repairs & Maintenance Expe

5600 Administrative (non-posting)
5601 Supplies
5605 Postage
5606 HOA Management Fee
5607 Copies/Printing
5608 Administrative
5609 Meeting Expense
5611 HOA Legal Fees
5614 Accounting
5617 HOA Insurance

Budget Comparison 08/16/18 9:25 PM

Budget Comparison

Property: Second Jefferson Green HOA
Comparison Periods: 07/01/18 - 07/31/18 and 01/01/18 - 07/31/18 (accrual basis)

Actual Budget Actual YTD Budget YTD
07/01/18 - 07/31/18  07/18 - 07/18 $ Change % Change  01/01/18 - 07/31/18  01/18 - 07/18 $ Change % Change
50.00 0.00 50.00 150.00 0.00 150.00
40,488.00 40,488.00 0.00 0.0% 239,772.81 239,561.28 211.53 0.1%
50.00 0.00 50.00 200.00 50.00 150.00 300.0 %
530.00 335.00 195.00 58.2 % 1,305.00 2,345.00 -1,040.00 -44.3 %
41,118.00 40,823.00 295.00 0.7 % 241,427.81 241,956.28 -528.47 -0.2%
0.00 0.00 0.00 1,176.50 0.00 1,176.50
0.00 0.00 0.00 1,176.50 0.00 1,176.50
8.97 4.50 4.47 99.3 % 47.64 31.50 16.14 51.2%
8.97 4.50 4.47 99.3 % 47.64 31.50 16.14 51.2%
-2.00 0.00 -2.00 0.00 0.00 0.00
41,124.97 40,827.50 297.47 0.7 % 242,651.95 241,987.78 664.17 0.3%
190.40 0.00 190.40 190.40 0.00 190.40
0.00 0.00 0.00 79.81 0.00 79.81
0.00 0.00 0.00 1,764.75 0.00 1,764.75
0.00 0.00 0.00 8.80 0.00 8.80
0.00 0.00 0.00 17.50 0.00 17.50
0.00 0.00 0.00 121.07 0.00 121.07
0.00 25.00 -25.00 -100.0 % 0.00 25.00 -25.00 -100.0 %
75.00 0.00 75.00 75.00 0.00 75.00
265.40 25.00 240.40 961.6 % 2,257.33 25.00 2,232.33 8,929.3 %
0.00 10.00 -10.00 -100.0 % 0.00 70.00 -70.00 -100.0 %
4.70 100.00 -95.30 -95.3 % 1,404.53 700.00 704.53 100.6 %
2,016.00 2,016.00 0.00 0.0% 13,776.00 14,112.00 -336.00 -24%
0.00 100.00 -100.00 -100.0 % 2,247.14 700.00 1,547.14 221.0%
484.70 83.33 401.37 481.7 % 642.20 583.31 58.89 10.1 %
0.00 0.00 0.00 302.64 900.00 -597.36 -66.4 %
738.96 1,250.00 -511.04 -40.9 % 7,120.96 5,000.00 2,120.96 42.4 %
0.00 0.00 0.00 2,375.00 0.00 2,375.00
6,787.40 6,800.00 -12.60 -0.2% 46,336.57 47,600.00 -1,263.43 2.7 %
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Actual Budget Actual YTD Budget YTD
07/01/18 - 07/31/18  07/18 - 07/18 $ Change % Change  01/01/18 - 07/31/18  01/18 - 07/18 $ Change % Change
5618 D & O Insurance 0.00 0.00 0.00 1,338.79 0.00 1,338.79
5623 Reserve Transfer 12,070.00 12,070.00 0.00 0.0 % 28,570.00 12,070.00 16,500.00 136.7 %
5600 Total Administrative (non-posting) 22,101.76 22,429.33 -327.57 -1.5% 104,113.83 81,735.31 22,378.52 27.4%
5650 Bank Fees 26.66 25.00 1.66 6.6 % 154.26 175.00 -20.74 -11.9%
6100 Exterior Building Maintenance (non-po
6101 Exterior Bldg Maintenance -261.65 200.00 -461.65 -230.8 % -160.19 1,400.00 -1,560.19 -111.4 %
6102 Roof/Gutter Maintenance 0.00 0.00 0.00 3,635.00 10,500.00 -6,865.00 -65.4 %
6103 Garage Doors 0.00 0.00 0.00 1,392.13 900.00 492.13 54.7 %
6104 Light Maintnenance 105.00 350.00 -245.00 -70.0 % 882.01 2,450.00 -1,567.99 -64.0 %
6105 Plumbing Repairs 237.50 167.00 70.50 422 % 360.00 1,169.00 -809.00 -69.2 %
6106 Keys 0.00 0.00 0.00 87.50 0.00 87.50
6100 Total Exterior Building Maintenance 80.85 717.00 -636.15 -88.7 % 6,196.45 16,419.00 -10,222.55 -62.3 %
7000 Grounds & Landscaping (non-posting)
7001 Landscape Maint. Contract 3,975.00 4,312.50 -337.50 -7.8% 16,110.00 17,250.00 -1,140.00 -6.6 %
7002 Snow Removal 0.00 0.00 0.00 8,916.75 24,000.00 -15,083.25 -62.8 %
7003 Irrigation Maintenance 0.00 1,300.00 -1,300.00 -100.0 % 4,069.50 6,500.00 -2,430.50 -37.4%
7004 Tree.Shrub Maint. 52.50 0.00 52.50 2,052.50 5,000.00 -2,947.50 -59.0 %
7006 General Maintenance 0.00 125.00 -125.00 -100.0 % 1,035.79 875.00 160.79 18.4 %
7020 Pet Services 0.00 0.00 0.00 1,504.25 900.00 604.25 67.1 %
7030 General Grounds Misc 0.00 41.67 -41.67 -100.0 % 321.81 291.69 30.12 10.3%
7000 Total Grounds & Landscaping (non 4,027.50 5,779.17 -1,751.67 -30.3 % 34,010.60 54,816.69 -20,806.09 -38.0 %
8000 Pool & Cabana (non-osting)
8001 Pool Contract 0.00 1,300.00 -1,300.00 -100.0 % 290.61 3,900.00 -3,609.39 -92.5 %
8002 Pool Supplies 0.00 500.00 -500.00 -100.0 % 0.00 2,000.00 -2,000.00 -100.0 %
8003 Pool Phone 52.66 58.33 -5.67 9.7 % 390.94 408.31 -17.37 -4.3%
8004 General Pool Maintenance 0.00 0.00 0.00 0.00 500.00 -500.00 -100.0 %
8010 Cabana Maintenance 0.00 250.00 -250.00 -100.0 % 0.00 1,000.00 -1,000.00 -100.0 %
8000 Total Pool & Cabana (non-osting) 52.66 2,108.33 -2,055.67 -97.5% 681.55 7,808.31 -7,126.76 -91.3%
8300 HOA Utilities (non-posting)
8302 Electricity 686.73 893.00 -206.27 -23.1% 4,719.73 6,251.00 -1,531.27 -24.5%
8303 Water/Sewer 20,515.33 15,000.00 5,515.33 36.8% 55,864.91 39,000.00 16,864.91 43.2%
8304 Trash 1,957.44 1,667.00 290.44 174 % 12,251.75 11,669.00 582.75 5.0%
8305 Storm Water 0.00 0.00 0.00 0.00 17,000.00 -17,000.00 -100.0 %
8300 Total HOA Ultilities (non-posting) 23,159.50 17,560.00 5,599.50 31.9% 72,836.39 73,920.00 -1,083.61 -15%
TOTAL EXPENSE 49,714.33 48,643.83 1,070.50 22% 220,250.41 234,899.31 -14,648.90 -6.2%
NOI -8,589.36 -7,816.33 -773.03 -9.9 % 22,401.54 7,088.47 15,313.07 216.0 %
NON OPERATING INCOME
9000 Reserve Income
9001 Reserve Contribution 12,070.00 12,070.00 0.00 0.0 % 28,570.00 12,070.00 16,500.00 136.7 %
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9000 Total Reserve Income

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
9200 Reserve Expenses
9202 Decks
9208 Plumbing
9200 Total Reserve Expenses

9500 Capital Items
9570 Fence Replacement
9500 Total Capital Items
9250 Community Mail Boxes
TOTAL NON OPERATING EXPENSE

NET INCOME

NET INCOME SUMMARY

Income

Expense

Other Income & Expense
Net Operating Income
Non Operating Income
Non Operating Expense

NET INCOME

Budget Comparison 08/16/18 9:25 PM

Actual Budget Actual YTD Budget YTD
07/01/18 - 07/31/18  07/18 - 07/18 $ Change % Change  01/01/18 - 07/31/18  01/18 - 07/18 $ Change % Change

12,070.00 12,070.00 0.00 0.0% 28,570.00 12,070.00 16,500.00 136.7 %
12,070.00 12,070.00 0.00 0.0 % 28,570.00 12,070.00 16,500.00 136.7 %

1,450.52 0.00 1,450.52 1,538.02 0.00 1,538.02
0.00 0.00 0.00 0.00 5,000.00 -5,000.00 -100.0 %
1,450.52 0.00 1,450.52 1,538.02 5,000.00 -3,461.98 -69.2 %
1,900.00 0.00 1,900.00 4,400.00 4,450.00 -50.00 -11%
1,900.00 0.00 1,900.00 4,400.00 4,450.00 -50.00 -11%

0.00 0.00 0.00 11,801.00 0.00 11,801.00
3,350.52 0.00 3,350.52 17,739.02 9,450.00 8,289.02 87.7%
130.12 4,253.67 -4,123.55 -96.9 % 33,232.52 9,708.47 23,524.05 242.3 %
41,124.97 40,827.50 297.47 0.7% 242,651.95 241,987.78 664.17 0.3%
-49,714.33 -48,643.83 -1,070.50 22% -220,250.41 -234,899.31 14,648.90 6.2%

0.00 0.00 0.00 0.00 0.00 0.00
-8,589.36 -7,816.33 -773.03 -9.9 % 22,401.54 7,088.47 15,313.07 216.0 %
12,070.00 12,070.00 0.00 28,570.00 12,070.00 16,500.00 136.7 %
-3,350.52 0.00 -3,350.52 -17,739.02 -9,450.00 -8,289.02 -87.7%
130.12 4,253.67 -4,123.55 -96.9 % 33,232.52 9,708.47 23,524.05 242.3 %
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