
Budget Comparison

Comparison Periods: 09/01/18 - 09/30/18 and 01/01/18 - 09/30/18  (accrual basis)

Property: Second Jefferson Green HOA

INCOME

     4100 Rental Income (non-posting)

0.00 0.00 0.00 250.00 0.00 250.00          4105 Garage /Parking

40,488.00 40,488.00 0.00 0.0 % 320,718.81 320,537.28 181.53 0.1 %          4107 Association Dues

0.00 0.00 0.00 200.00 50.00 150.00 300.0 %          4110 NSF Fees

360.00 335.00 25.00 7.5 % 1,915.00 3,015.00 -1,100.00 -36.5 %          4111 Late Fees

40,848.00 40,823.00 25.00 0.1 % 323,083.81 323,602.28 -518.47 -0.2 %          4100 Total Rental Income (non-posting)

     4300 Maintenance Income (non-posting)

0.00 0.00 0.00 1,176.50 0.00 1,176.50          4304 Damages

0.00 0.00 0.00 1,176.50 0.00 1,176.50          4300 Total Maintenance Income (non-posting)

     4500 Misc Income (non-posting)

7.86 4.50 3.36 74.7 % 64.87 40.50 24.37 60.2 %          4501 Interest Income

7.86 4.50 3.36 74.7 % 64.87 40.50 24.37 60.2 %          4500 Total Misc Income (non-posting)

TOTAL INCOME 40,855.86 40,827.50 28.36 0.1 % 324,325.18 323,642.78 682.40 0.2 %

EXPENSE

     5100 Repairs & Maintenance Expense (non-posting)

0.00 0.00 0.00 190.40 0.00 190.40          5104 Maintenance

0.00 0.00 0.00 79.81 0.00 79.81          5112 Paint

0.00 0.00 0.00 1,764.75 0.00 1,764.75          5113 Drywall Repairs

0.00 0.00 0.00 8.80 0.00 8.80          5117 Maintenance Supplies

0.00 0.00 0.00 17.50 0.00 17.50          5122 Keys and Locks

0.00 0.00 0.00 121.07 550.00 -428.93 -78.0 %          5125 Fire & Life Safety

0.00 0.00 0.00 0.00 25.00 -25.00 -100.0 %          5126 Common Area Exterior Repairs

0.00 0.00 0.00 375.00 0.00 375.00          5170 Extermination

0.00 0.00 0.00 2,557.33 575.00 1,982.33 344.8 %          5100 Total Repairs & Maintenance Expense (non-posting)

208.93 0.00 208.93 208.93 0.00 208.93     5325 Pet Station Clean Up

     5600 Administrative (non-posting)

0.00 10.00 -10.00 -100.0 % 0.00 90.00 -90.00 -100.0 %          5601 Supplies

56.58 100.00 -43.42 -43.4 % 1,470.04 900.00 570.04 63.3 %          5605 Postage

2,016.00 2,016.00 0.00 0.0 % 17,808.00 18,144.00 -336.00 -1.9 %          5606 HOA Management Fee

0.00 100.00 -100.00 -100.0 % 2,247.14 900.00 1,347.14 149.7 %          5607 Copies/Printing

35.00 83.33 -48.33 -58.0 % 898.95 749.97 148.98 19.9 %          5608 Administrative

0.00 0.00 0.00 302.64 900.00 -597.36 -66.4 %          5609 Meeting Expense

5,453.50 0.00 5,453.50 32,603.96 5,000.00 27,603.96 552.1 %          5611 HOA Legal Fees

0.00 0.00 0.00 2,375.00 0.00 2,375.00          5614 Accounting

6,787.40 6,800.00 -12.60 -0.2 % 57,308.37 61,200.00 -3,891.63 -6.4 %          5617 HOA Insurance

Actual
09/01/18 - 09/30/18

Budget
09/18 - 09/18 $ Change % Change

Actual YTD
01/01/18 - 09/30/18

Budget YTD
01/18 - 09/18 $ Change % Change
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0.00 0.00 0.00 1,338.79 0.00 1,338.79          5618 D & O Insurance

0.00 12,070.00 -12,070.00 -100.0 % 40,640.00 36,210.00 4,430.00 12.2 %          5623 Reserve Transfer

14,348.48 21,179.33 -6,830.85 -32.3 % 156,992.89 124,093.97 32,898.92 26.5 %          5600 Total Administrative (non-posting)

27.16 25.00 2.16 8.6 % 181.42 225.00 -43.58 -19.4 %     5650 Bank Fees

     6100 Exterior Building Maintenance (non-posting)

17.50 200.00 -182.50 -91.2 % -142.69 1,800.00 -1,942.69 -107.9 %          6101 Exterior Bldg Maintenance

3,860.00 0.00 3,860.00 7,965.00 10,500.00 -2,535.00 -24.1 %          6102 Roof/Gutter Maintenance

354.05 900.00 -545.95 -60.7 % 1,746.18 1,800.00 -53.82 -3.0 %          6103 Garage Doors

43.75 350.00 -306.25 -87.5 % 1,410.76 3,150.00 -1,739.24 -55.2 %          6104 Light Maintnenance

0.00 167.00 -167.00 -100.0 % 360.00 1,503.00 -1,143.00 -76.0 %          6105 Plumbing Repairs

0.00 0.00 0.00 87.50 0.00 87.50          6106 Keys

0.00 0.00 0.00 0.00 100.00 -100.00 -100.0 %          6107 Signs

4,275.30 1,617.00 2,658.30 164.4 % 11,426.75 18,853.00 -7,426.25 -39.4 %          6100 Total Exterior Building Maintenance (non-posting)

     7000 Grounds & Landscaping (non-posting)

3,975.00 4,312.50 -337.50 -7.8 % 24,060.00 25,875.00 -1,815.00 -7.0 %          7001 Landscape Maint. Contract

0.00 0.00 0.00 6,721.75 24,000.00 -17,278.25 -72.0 %          7002 Snow Removal

2,200.00 1,300.00 900.00 69.2 % 8,151.50 9,100.00 -948.50 -10.4 %          7003 Irrigation Maintenance

1,800.00 0.00 1,800.00 3,852.50 10,000.00 -6,147.50 -61.5 %          7004 Tree.Shrub Maint.

0.00 125.00 -125.00 -100.0 % 1,035.79 1,125.00 -89.21 -7.9 %          7006 General Maintenance

0.00 0.00 0.00 1,504.25 900.00 604.25 67.1 %          7020 Pet Services

0.00 41.67 -41.67 -100.0 % 321.81 375.03 -53.22 -14.2 %          7030 General Grounds Misc

7,975.00 5,779.17 2,195.83 38.0 % 45,647.60 71,375.03 -25,727.43 -36.0 %          7000 Total Grounds & Landscaping (non-posting)

     8000 Pool & Cabana (non-osting)

915.00 1,300.00 -385.00 -29.6 % 1,240.61 6,500.00 -5,259.39 -80.9 %          8001 Pool Contract

428.38 1,500.00 -1,071.62 -71.4 % 608.77 4,000.00 -3,391.23 -84.8 %          8002 Pool Supplies

53.13 58.33 -5.20 -8.9 % 497.67 524.97 -27.30 -5.2 %          8003 Pool Phone

14.21 0.00 14.21 194.21 500.00 -305.79 -61.2 %          8004 General Pool Maintenance

0.00 250.00 -250.00 -100.0 % 0.00 1,500.00 -1,500.00 -100.0 %          8010 Cabana Maintenance

1,410.72 3,108.33 -1,697.61 -54.6 % 2,541.26 13,024.97 -10,483.71 -80.5 %          8000 Total Pool & Cabana (non-osting)

     8300 HOA Utilities (non-posting)

667.05 893.00 -225.95 -25.3 % 6,041.75 8,037.00 -1,995.25 -24.8 %          8302 Electricity

8,902.27 15,000.00 -6,097.73 -40.7 % 64,153.76 69,000.00 -4,846.24 -7.0 %          8303 Water/Sewer

1,716.84 1,667.00 49.84 3.0 % 17,149.77 15,003.00 2,146.77 14.3 %          8304 Trash

0.00 8,500.00 -8,500.00 -100.0 % 0.00 25,500.00 -25,500.00 -100.0 %          8305 Storm Water

11,286.16 26,060.00 -14,773.84 -56.7 % 87,345.28 117,540.00 -30,194.72 -25.7 %          8300 Total HOA Utilities (non-posting)

TOTAL EXPENSE 39,531.75 57,768.83 -18,237.08 -31.6 % 306,901.46 345,686.97 -38,785.51 -11.2 %

1,324.11NOI -16,941.33 18,265.44 107.8 % 17,423.72 -22,044.19 39,467.91 179.0 %

NON OPERATING INCOME

     9000 Reserve Income

Actual
09/01/18 - 09/30/18

Budget
09/18 - 09/18 $ Change % Change

Actual YTD
01/01/18 - 09/30/18

Budget YTD
01/18 - 09/18 $ Change % Change
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0.00 12,070.00 -12,070.00 -100.0 % 40,640.00 36,210.00 4,430.00 12.2 %          9001 Reserve Contribution

0.00 12,070.00 -12,070.00 -100.0 % 40,640.00 36,210.00 4,430.00 12.2 %          9000 Total Reserve Income

TOTAL NON OPERATING INCOME 0.00 12,070.00 -12,070.00 -100.0 % 40,640.00 36,210.00 4,430.00 12.2 %

NON OPERATING EXPENSE

     9200 Reserve Expenses

0.00 0.00 0.00 1,538.02 0.00 1,538.02          9202 Decks

0.00 5,000.00 -5,000.00 -100.0 % 0.00 10,000.00 -10,000.00 -100.0 %          9208 Plumbing

0.00 5,000.00 -5,000.00 -100.0 % 1,538.02 10,000.00 -8,461.98 -84.6 %          9200 Total Reserve Expenses

     9500 Capital Items

0.00 0.00 0.00 13,400.00 4,450.00 8,950.00 201.1 %          9570 Fence Replacement

0.00 0.00 0.00 13,400.00 4,450.00 8,950.00 201.1 %          9500 Total Capital Items

0.00 0.00 0.00 11,801.00 0.00 11,801.00     9250 Community Mail Boxes

TOTAL NON OPERATING EXPENSE 0.00 5,000.00 -5,000.00 -100.0 % 26,739.02 14,450.00 12,289.02 85.0 %

1,324.11NET INCOME -9,871.33 11,195.44 113.4 % 31,324.70 -284.19 31,608.89 11,122.4 %

179.0 %39,467.91-22,044.1917,423.72

11,122.4 %31,608.89-284.1931,324.70

NET INCOME SUMMARY

Income

Expense

Other Income & Expense

Net Operating Income

Non Operating Income

Non Operating Expense

NET INCOME

40,855.86

-39,531.75

0.00

1,324.11

0.00

0.00

1,324.11

40,827.50

-57,768.83

0.00

-16,941.33

12,070.00

-5,000.00

-9,871.33

28.36

18,237.08

0.00

18,265.44

-12,070.00

5,000.00

11,195.44

0.1 %

31.6 %

107.8 %

-100.0 %

100.0 %

113.4 %

324,325.18 323,642.78 682.40 0.2 %

-306,901.46 -345,686.97 38,785.51 11.2 %

0.00 0.00 0.00

40,640.00 36,210.00 4,430.00 12.2 %

-26,739.02 -14,450.00 -12,289.02 -85.0 %

Actual
09/01/18 - 09/30/18

Budget
09/18 - 09/18 $ Change % Change

Actual YTD
01/01/18 - 09/30/18

Budget YTD
01/18 - 09/18 $ Change % Change
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