
FOREST PARK ESTATES HOMEONWERS ASSOCIATION

 2019 BUDGET REFORCAST REPORT JAN 19 ACTUAL FEB 19 ACTUAL MAR 19 ACTUAL APR 19 ACTUAL MAY 19 ACTUAL JUN 19 ACTUAL JUL 19 ACTUAL AUG 19 ACTUAL
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BUDGETED
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DEC 19 

BUDGETED

PROJECTED 

REVISED TOTAL

ORIGINAL 

BUDGET COMMENTS:

ASSESSMENT INCOME

     Income

4101 Rental Income 

4105 Garage/ Parking Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4106 HOA Special Assessments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4107 Association Dues $4,739 $3,898 $3,602 $17,481 $4,152 $4,281 $4,281 $4,281 $4,281 $4,281 $4,281 $4,281 $63,839 $51,372

4108 Special Assessment - Reserve Dues $0 $0 $0 $58,000 $20,000 $20,000 $220,000 $0 $0 $0 $0 $0 $318,000 $318,000

4110 NSF Fees $0 $0 $0 $50 $0 $0 $0 $0 $0 $0 $0 $0 $50 $0

4111 Late Fees $125 $0 $0 $1,214 $0 $13 $52 $80 $10 $0 $0 $0 $1,493 $50

4100 Total Rental Income $4,864 $3,898 $3,602 $76,745 $24,152 $24,294 $224,333 $4,361 $4,291 $4,281 $4,281 $4,281 $383,382 $369,422

4304  Maintenance Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4500 Misc. Income   

4501 Interest Income $8 $7 $8 $8 $9 $7 $8 $6 $7 $7 $7 $7 $88 $85

4502 Working Capital $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4500 Total Misc Income $8 $7 $8 $8 $9 $7 $8 $6 $7 $7 $7 $7 $88 $85

4600  Bad Debt Recovery $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4650 Covewnant Violations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100

4680 Irrigation Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4999 Misc Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Income $4,872 $3,905 $3,610 $76,753 $24,161 $24,301 $224,341 $4,366 $4,298 $4,288 $4,288 $4,288 $383,470 $369,607

 

Expense

5100 Repairs & Maintenance Expense

5104 Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5105 Cleaning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5108 Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5108 1000 Sewer Drain $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5109 Miscellaneous Repairs Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5111 HVAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5112 Paint $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5113  Drywall Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5117 Maintenance Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5122 Keys and Locks $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15

5125 Fire & Life Safety $0 $0 $0 $0 $0 $0 $0 $0 $400 $0 $0 $0 $400 $400

5126 Common Area Exterior Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5135 Painting Labor $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0



5170 Extermination $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5100 Total Repairs and Maintenance Expenses $0 $0 $0 $0 $0 $0 $0 $0 $400 $0 $0 $0 $400 $415

5350  Licenses and Fees $0 $0 $0 $0 $0 $0 $60 $0 $0 $0 $0 $0 $60 $225

5600 Admiistrative

5601 Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5605 Postage $1 $17 $3 $3 $19 $3 $4 $5 $15 $15 $15 $15 $114 $180

5606 HOA Management $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $3,600 $7,200

5607 Copies/ Printing $34 $22 $780 $8 $0 $0 $1 $4 $50 $50 $50 $50 $1,049 $600

5608 Administrative $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5609 Meeting Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100

5610 Coupon Books $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5611 HOA Legal Fees ($120) $4,000 $1,305 ($5,328) $282 ($400) $300 $0 $750 $750 $750 $750 $3,039 $9,000  

5613 Professional Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5614 Accounting $0 $0 $0 $0 $0 $2,775 $0 $0 $0 $0 $0 $0 $2,775 $2,400

5617 HOA Insurance $1,925 $939 $939 $939 $939 $939 $0 $0 $939 $939 $939 $939 $10,377 $13,686

5618 D & O Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $876

5623 Reserve Transfer $0 $0 $0 $0 $0 $20,000 $0 $0 $0 $0 $0 $0 $20,000 $294,426

5600 Total Administrative $2,140 $5,278 $3,327 ($4,078) $1,540 $23,617 $605 $308 $2,054 $2,054 $2,054 $2,054 $40,954 $328,468

5650 Bank Fees $0 $0 $0 $12 $0 $0 $0 $0 $20 $20 $20 $20 $92 $220

5800 HOA Dues ($265) $260 $5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

    

6100 Exterior Building Maintenance  

6101 Exterior Bldg Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,400

6102 Roof/ Gutter Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500

6103 Garage Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

6104 Light Maintenance $0 $70 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70 $0

6105 Plumbing Repairs $0 $0 $0 $0 $0 $0 $0 $0 $292 $292 $292 $292 $1,168 $3,502

6106 Keys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

6107 Signs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100

6120 Bad Debt $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

6170 Heating and AC $70 $1,183 $53 $463 $0 $75 $0 $0 $125 $125 $125 $125 $2,344 $1,500

6100 Total Exterior Building Maintenance $70 $1,253 $53 $463 $0 $75 $0 $0 $417 $417 $417 $417 $3,582 $8,002

7000 Grounds & Landscaping

7001 Landscape Maint. Contract $0 $0 $0 $725 $165 $0 $380 $760 $700 $700 $700 $0 $4,130 $5,600

7002 Snow Removal $120 $840 $525 $480 $0 $0 $0 $0 $0 $0 $250 $1,500 $3,715 $7,500

7003 Irrigation Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $250 $0 $0 $0 $250 $1,500

7004 Tree Shrub Maintenance $0 $0 $0 $0 $0 $0 $0 $1,000 $0 $0 $0 $0 $1,000 $0

7006 General Maintenance $0 $0 $0 $0 $0 $720 $0 $771 $250 $0 $0 $0 $1,741 $1,500

7020 Pet Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

7030 General Grounds Misc. $0 $0 $0 $0 $0 $0 $0 $0 $50 $50 $50 $50 $200 $500

7000 Total Grounds & Landscaping $120 $840 $525 $1,205 $165 $720 $380 $2,531 $1,250 $750 $1,000 $1,550 $11,036 $16,600



8000 Pool & Cabana  

8001 Pool Contract $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8002 Pool Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8003 Pool Phone $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8004 General Pool Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8010 Cabana Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8000 Total Pool & Cabana $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8300 Hoa Utilities

8302 Electicity $83 $142 $179 $0 $343 $197 $193 $186 $162 $162 $162 $162 $1,972 $0

8303 Water/ Sewer $2,789 $274 $280 $292 $238 $250 $220 $124 $467 $467 $467 $467 $6,335 $5,600

8304 Trash $141 $141 $152 $414 $152 $152 $167 $167 $194 $194 $194 $194 $2,261 $2,322

8305 Storm Water $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8306 Gas $1,512 $941 $683 $0 $761 $250 $215 $193 $262 $500 $775 $1,000 $7,092 $7,762

8300 Total HOA Utilities $4,525 $1,498 $1,294 $706 $1,494 $849 $795 $670 $1,085 $1,323 $1,598 $1,823 $17,660 $15,684

5630 Architectual Review $0 $0 $0 $0 $684 $0 $0 $0 $0 $0 $0 $0 $684 $0

Total Expense $6,590 $9,129 $5,204 ($1,692) $3,882 $25,261 $1,840 $3,509 $5,226 $4,564 $5,089 $5,864 $74,467 $369,614

NET OPERATING INCOME ($1,718) ($5,224) ($1,594) $78,445 $20,278 ($960) $222,501 $858 ($928) ($276) ($801) ($1,576) $309,003 ($7)

 

9000 TOTAL REPLACEMENT RESERVE INCOME

9001 Reserve Contribution $0 $0 $0 $0 $0 $20,000 $0 $0 $100,000 $0 $0 $0 $120,000 $294,426

9000 Total Reserve Income $0 $0 $0 $0 $0 $20,000 $0 $0 $100,000 $0 $0 $0 $120,000 $294,426

TOTAL NON OPERATING INCOME $0 $0 $0 $0 $0 $20,000 $0 $0 $100,000 $0 $0 $0 $120,000 $294,426

NET REPLACEMENT RESERVE EXPENSES

9200 Reserve Expenses

9202 Decks $0 $0 $0 $0 $50,980 $58,480 $11,667 $32,597 $8,500 $0 $0 $0 $162,224 $250,000

9203 Water Line Repair -$                    -$                    -$                    -$                    -$                    -$                    -$                   -$                    -$                    -$                    -$                    -$                    $0 $0

9204 Reserve Study -$                    -$                    -$                    -$                    -$                    -$                    -$                   -$                    -$                    -$                    -$                    -$                    $0 $0

9208 Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9230 Pool $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9231 Parking Lot/ Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9200 Roofs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9200 Total Reserve Expenses $0 $0 $0 $0 $50,980 $58,480 $11,667 $32,597 $8,500 $0 $0 $0 $162,224 $250,000

9500 Capital Items

9500 Exterior Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9505 Reha/Remodel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9530 HVAC - Boiler Replacement $0 $28,370 $0 $0 $0 $0 $1,419 $0 $0 $0 $0 $0 $29,789 $40,000

9570 Fence Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0



9250 Community Mail Boxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9500 Total Capital Items $0 $28,370 $0 $0 $0 $0 $1,419 $0 $0 $0 $0 $0 $29,789 $40,000

TOTAL NET REPLACEMENT RESERVE EXPENSES $0 $28,370 $0 $0 $50,980 $58,480 $13,086 $32,597 $8,500 $0 $0 $0 $192,013 $290,000

         

NET REPLACEMENT RESERVE CONTRIBUTION $0 ($28,370) $961 $0 ($50,980) ($38,480) ($13,086) ($32,597) $91,500 $0 $0 $0 ($72,013) $4,426

9250 Community Mail Boxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9500 Total Capital Items $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL NET REPLACEMENT RESERVE EXPENSES $0 $28,370 $0 $0 $50,980 $58,480 $13,086 $32,597 $8,500 $0 $0 $0 $192,013 $290,000

          

NET REPLACEMENT RESERVE CONTRIBUTION $0 ($28,370) $0 $0 ($50,980) ($58,480) ($13,086) ($32,597) ($8,500) $0 $0 $0 ($192,013) ($290,000)

  


