INCOME
4100 Rental Income (non-posting)
4107 Association Dues
4111 Late Fees
4100 Total Rental Income (non-posting)

4300 Maintenance Income (non-posting)
4304 Damages
4300 Total Maintenance Income (non-po

4500 Misc Income (non-posting)
4501 Interest Income
4500 Total Misc Income (non-posting)

4600 Bad Debts Recovery
4650 Convenant Violaltions

TOTAL INCOME

EXPENSE
5100 Repairs & Maintenance Expense (non
5115 Electrical Supplies/Repairs
5125 Fire & Life Safety
5100 Total Repairs & Maintenance Expe

5350 Licenses and Fees
5600 Administrative (non-posting)
5605 Postage
5606 HOA Management Fee
5607 Copies/Printing
5608 Administrative
5609 Meeting Expense
5611 HOA Legal Fees
5614 Accounting
5617 HOA Insurance
5618 D & O Insurance
5600 Total Administrative (non-posting)

5650 Bank Fees

6100 Exterior Building Maintenance (non-pa
6101 Exterior Bldg Maintenance
6102 Roof/Gutter Maintenance

Budget Comparison 12/21/20 3:51 PM

Budget Comparison

Property: Forest Park Estates Condo HOA

Comparison Periods: 11/01/20 - 11/30/20 and 01/01/20 - 11/30/20 (accrual basis)

Actual Budget Actual YTD Budget YTD
11/01/20 - 11/30/20 11/20 - 11/20 $ Change % Change  01/01/20 - 11/30/20 01/20 - 11/20 $ Change % Change
4,281.00 4,281.00 0.00 0.0% 47,091.00 47,091.00 0.00 0.0 %
0.00 0.00 0.00 52.34 0.00 52.34
4,281.00 4,281.00 0.00 0.0 % 47,143.34 47,091.00 52.34 0.1%
0.00 0.00 0.00 50.00 0.00 50.00
0.00 0.00 0.00 50.00 0.00 50.00
0.82 10.00 -9.18 -91.8 % 19.97 110.00 -90.03 -81.8 %
0.82 10.00 -9.18 -91.8 % 19.97 110.00 -90.03 -81.8 %
0.00 0.00 0.00 -12.60 0.00 -12.60
0.00 0.00 0.00 25.00 0.00 25.00
4,281.82 4,291.00 -9.18 -0.2% 47,225.71 47,201.00 2471 0.1%
75.00 0.00 75.00 125.00 0.00 125.00
0.00 0.00 0.00 506.21 400.00 106.21 26.6 %
75.00 0.00 75.00 631.21 400.00 231.21 57.8%
0.00 0.00 0.00 10.00 225.00 -215.00 -95.6 %
91.89 15.00 76.89 512.6 % 132.39 165.00 -32.61 -19.8 %
300.00 300.00 0.00 0.0% 3,300.00 3,300.00 0.00 0.0 %
0.00 30.00 -30.00 -100.0 % 1.80 350.00 -348.20 -99.5 %
0.00 0.00 0.00 120.92 0.00 120.92
0.00 0.00 0.00 0.00 50.00 -50.00 -100.0 %
0.00 150.00 -150.00 -100.0 % 2,505.00 1,650.00 855.00 51.8 %
2,100.00 0.00 2,100.00 2,375.00 2,900.00 -525.00 -18.1 %
1,253.02 1,140.50 112.52 9.9 % 11,500.63 12,545.50 -1,044.87 -8.3%
0.00 0.00 0.00 976.00 876.00 100.00 114 %
3,744.91 1,635.50 2,109.41 129.0 % 20,911.74 21,836.50 -924.76 -4.2 %
0.00 10.00 -10.00 -100.0 % 0.00 110.00 -110.00 -100.0 %
8.63 200.00 -191.37 -95.7 % 684.80 2,200.00 -1,515.20 -68.9 %
0.00 0.00 0.00 0.00 500.00 -500.00 -100.0 %
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Actual Budget Actual YTD Budget YTD

11/01/20 - 11/30/20 11/20 - 11/20 $ Change % Change  01/01/20 - 11/30/20 01/20 - 11/20 $ Change % Change
6104 Light Maintenance 0.00 0.00 0.00 50.00 0.00 50.00
6105 Plumbing Repairs 0.00 100.00 -100.00 -100.0 % 404.33 1,100.00 -695.67 -63.2 %
6109 HVAC/Boiler 0.00 50.00 -50.00 -100.0 % 740.90 550.00 190.90 34.7 %
6100 Total Exterior Building Maintenance 8.63 350.00 -341.37 -97.5 % 1,880.03 4,350.00 -2,469.97 -56.8 %
7000 Grounds & Landscaping (non-posting)
7001 Landscape Maint. Contract 0.00 700.00 -700.00 -100.0 % 1,262.50 5,600.00 -4,337.50 -17.5%
7002 Snow Removal 743.55 250.00 493.55 197.4 % 2,921.05 6,000.00 -3,078.95 -51.3%
7003 Irrigation Maintenance 0.00 0.00 0.00 200.00 1,500.00 -1,300.00 -86.7 %
7004 Tree.Shrub Maint. 0.00 0.00 0.00 0.00 1,500.00 -1,500.00 -100.0 %
7006 General Maintenance 0.00 0.00 0.00 200.00 1,500.00 -1,300.00 -86.7 %
7030 General Grounds Misc 0.00 50.00 -50.00 -100.0 % 262.50 500.00 -237.50 -47.5 %
7000 Total Grounds & Landscaping (non 743.55 1,000.00 -256.45 -25.6 % 4,846.05 16,600.00 -11,753.95 -70.8 %
8300 HOA Utilities (non-posting)
8302 Electricity 171.13 160.00 11.13 7.0% 1,903.71 1,760.00 143.71 8.2%
8303 Water/Sewer 358.55 550.00 -191.45 -34.8 % 5,823.89 4,650.00 1,173.89 252 %
8304 Trash 256.08 193.50 62.58 32.3% 2,871.75 2,128.50 743.25 349 %
8306 Gas 411.74 775.00 -363.26 -46.9 % 3,5674.68 6,762.00 -3,187.32 -47.1%
8300 Total HOA Utilities (non-posting) 1,197.50 1,678.50 -481.00 -28.7 % 14,174.03 15,300.50 -1,126.47 -7.4%
TOTAL EXPENSE 5,769.59 4,674.00 1,095.59 23.4% 42,453.06 58,822.00 -16,368.94 -27.8%
NOI -1,487.77 -383.00 -1,104.77 -288.5 % 4,772.65 -11,621.00 16,393.65 1411 %

NON OPERATING EXPENSE
9200 Reserve Expenses

9204 Reserve Study 0.00 0.00 0.00 400.00 0.00 400.00
9231 Parking Lot/Concrete 0.00 0.00 0.00 1,570.00 0.00 1,570.00
9240 Roofs 0.00 0.00 0.00 10,374.30 0.00 10,374.30
9200 Total Reserve Expenses 0.00 0.00 0.00 12,344.30 0.00 12,344.30
9500 Capital Items
9580 Landscaping Capital 0.00 0.00 0.00 25,682.00 0.00 25,682.00
9500 Total Capital ltems 0.00 0.00 0.00 25,682.00 0.00 25,682.00
TOTAL NON OPERATING EXPENSE 0.00 0.00 0.00 38,026.30 0.00 38,026.30
NET INCOME -1,487.77 -383.00 -1,104.77 -288.5 % -33,253.65 -11,621.00 -21,632.65 -186.2 %
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NET INCOME SUMMARY

Income

Expense

Other Income & Expense
Non Operating Expense

NET INCOME

Budget Comparison 12/21/20 3:51 PM

Actual Budget Actual YTD Budget YTD
11/01/20 - 11/30/20 11/20 - 11/20 $ Change % Change  01/01/20 - 11/30/20 01/20 - 11/20 $ Change % Change

4,281.82 4,291.00 -9.18 -0.2% 47,225.71 47,201.00 2471 0.1%
-5,769.59 -4,674.00 -1,095.59 234 % -42,453.06 -58,822.00 16,368.94 27.8%

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 -38,026.30 0.00 -38,026.30
-1,487.77 -383.00 -1,104.77 -288.5 % -33,253.65 -11,621.00 -21,632.65 -186.2 %
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