
Budget Comparison

Comparison Periods: 12/01/21 - 12/31/21 and 01/01/21 - 12/31/21  (accrual basis)

Property: Forest Park Estates Condo HOA

INCOME

     4100 Rental Income (non-posting)

5,636.65 5,636.67 -0.02 0.0 % 67,639.80 67,640.04 -0.24 0.0 %          4107 Association Dues

5,636.65 5,636.67 -0.02 0.0 % 67,639.80 67,640.04 -0.24 0.0 %          4100 Total Rental Income (non-posting)

     4500 Misc Income (non-posting)

0.95 2.50 -1.55 -62.0 % 10.25 30.00 -19.75 -65.8 %          4501 Interest Income

0.95 2.50 -1.55 -62.0 % 10.25 30.00 -19.75 -65.8 %          4500 Total Misc Income (non-posting)

TOTAL INCOME 5,637.60 5,639.17 -1.57 0.0 % 67,650.05 67,670.04 -19.99 0.0 %

EXPENSE

     5100 Repairs & Maintenance Expense (non-posting)

0.00 0.00 0.00 25.00 0.00 25.00          5122 Keys and Locks

0.00 0.00 0.00 151.83 400.00 -248.17 -62.0 %          5125 Fire & Life Safety

0.00 0.00 0.00 176.83 400.00 -223.17 -55.8 %          5100 Total Repairs & Maintenance Expense (non-posting)

0.00 0.00 0.00 10.00 60.00 -50.00 -83.3 %     5350 Licenses and Fees

     5600 Administrative (non-posting)

2.65 0.00 2.65 121.70 0.00 121.70          5605 Postage

300.00 300.00 0.00 0.0 % 3,600.00 3,600.00 0.00 0.0 %          5606 HOA Management Fee

0.00 21.00 -21.00 -100.0 % 1.25 250.00 -248.75 -99.5 %          5607 Copies/Printing

0.00 0.00 0.00 12.50 125.00 -112.50 -90.0 %          5608 Administrative

0.00 100.00 -100.00 -100.0 % 0.00 100.00 -100.00 -100.0 %          5609 Meeting Expense

3,949.56 150.00 3,799.56 2,533.0 % 6,520.06 1,800.00 4,720.06 262.2 %          5611 HOA Legal Fees

0.00 0.00 0.00 2,375.00 3,200.00 -825.00 -25.8 %          5614 Accounting

1,345.40 1,140.34 205.06 18.0 % 12,992.10 13,684.08 -691.98 -5.1 %          5617 HOA Insurance

0.00 0.00 0.00 991.00 900.00 91.00 10.1 %          5618 D & O Insurance

0.00 836.50 -836.50 -100.0 % 4,187.00 10,038.00 -5,851.00 -58.3 %          5623 Reserve Transfer

5,597.61 2,547.84 3,049.77 119.7 % 30,800.61 33,697.08 -2,896.47 -8.6 %          5600 Total Administrative (non-posting)

0.00 10.00 -10.00 -100.0 % 0.00 120.00 -120.00 -100.0 %     5650 Bank Fees

     6100 Building Maintenance (non-posting)

0.00 0.00 0.00 0.00 500.00 -500.00 -100.0 %          6101 Exterior Bldg Maintenance

0.00 0.00 0.00 0.00 500.00 -500.00 -100.0 %          6102 Roof/Gutter Maintenance

0.00 0.00 0.00 100.00 0.00 100.00          6104 Light Maintenance

0.00 100.00 -100.00 -100.0 % 75.00 1,200.00 -1,125.00 -93.8 %          6105 Plumbing Repairs

0.00 0.00 0.00 40.59 0.00 40.59          6106 Keys

0.00 50.00 -50.00 -100.0 % 1,520.36 600.00 920.36 153.4 %          6109 HVAC/Boiler

62.50 0.00 62.50 62.50 0.00 62.50          6170 Heating and AC

62.50 150.00 -87.50 -58.3 % 1,798.45 2,800.00 -1,001.55 -35.8 %          6100 Total Building Maintenance (non-posting)

Actual
12/01/21 - 12/31/21

Budget
12/21 - 12/21 $ Change % Change

Actual YTD
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Budget YTD
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     7000 Grounds & Landscaping (non-posting)

802.50 0.00 802.50 6,893.07 6,000.00 893.07 14.9 %          7001 Landscape Maint. Contract

0.00 750.00 -750.00 -100.0 % 3,583.28 4,300.00 -716.72 -16.7 %          7002 Snow Removal

0.00 0.00 0.00 0.00 500.00 -500.00 -100.0 %          7003 Irrigation Maintenance

0.00 0.00 0.00 105.00 1,500.00 -1,395.00 -93.0 %          7004 Tree.Shrub Maint.

0.00 100.00 -100.00 -100.0 % 0.00 1,500.00 -1,500.00 -100.0 %          7006 General Maintenance

50.00 0.00 50.00 112.50 500.00 -387.50 -77.5 %          7030 General Grounds Misc

852.50 850.00 2.50 0.3 % 10,693.85 14,300.00 -3,606.15 -25.2 %          7000 Total Grounds & Landscaping (non-posting)

     8300 HOA Utilities (non-posting)

188.42 171.42 17.00 9.9 % 2,157.82 2,057.04 100.78 4.9 %          8302 Electricity

-2,311.00 280.00 -2,591.00 -925.4 % 3,972.05 3,355.00 617.05 18.4 %          8303 Water/Sewer

353.94 225.00 128.94 57.3 % 3,704.62 2,700.00 1,004.62 37.2 %          8304 Trash

2,940.00 3,000.00 -60.00 -2.0 % 2,940.00 3,000.00 -60.00 -2.0 %          8305 Storm Water

639.51 416.67 222.84 53.5 % 5,579.08 5,000.04 579.04 11.6 %          8306 Gas

1,810.87 4,093.09 -2,282.22 -55.8 % 18,353.57 16,112.08 2,241.49 13.9 %          8300 Total HOA Utilities (non-posting)

TOTAL EXPENSE 8,323.48 7,650.93 672.55 8.8 % 61,833.31 67,489.16 -5,655.85 -8.4 %

-2,685.88NOI -2,011.76 -674.12 -33.5 % 5,816.74 180.88 5,635.86 3,115.8 %

NON OPERATING INCOME

     9000 Reserve Income

0.00 836.50 -836.50 -100.0 % 4,187.00 10,038.00 -5,851.00 -58.3 %          9001 Reserve Contribution

0.00 836.50 -836.50 -100.0 % 4,187.00 10,038.00 -5,851.00 -58.3 %          9000 Total Reserve Income

TOTAL NON OPERATING INCOME 0.00 836.50 -836.50 -100.0 % 4,187.00 10,038.00 -5,851.00 -58.3 %

NON OPERATING EXPENSE

     9200 Reserve Expenses

0.00 0.00 0.00 4,890.00 0.00 4,890.00          9202 Decks

0.00 0.00 0.00 4,890.00 0.00 4,890.00          9200 Total Reserve Expenses

TOTAL NON OPERATING EXPENSE 0.00 0.00 0.00 4,890.00 0.00 4,890.00

-2,685.88NET INCOME -1,175.26 -1,510.62 -128.5 % 5,113.74 10,218.88 -5,105.14 -50.0 %

Actual
12/01/21 - 12/31/21

Budget
12/21 - 12/21 $ Change % Change

Actual YTD
01/01/21 - 12/31/21

Budget YTD
01/21 - 12/21 $ Change % Change
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Actual
12/01/21 - 12/31/21

Budget
12/21 - 12/21 $ Change % Change

Actual YTD
01/01/21 - 12/31/21

Budget YTD
01/21 - 12/21 $ Change % Change

3,115.8 %5,635.86180.885,816.74

-50.0 %-5,105.1410,218.885,113.74

NET INCOME SUMMARY

Income

Expense

Other Income & Expense

Net Operating Income

Non Operating Income

Non Operating Expense

NET INCOME

5,637.60

-8,323.48

0.00

-2,685.88

0.00

0.00

-2,685.88

5,639.17

-7,650.93

0.00

-2,011.76

836.50

0.00

-1,175.26

-1.57

-672.55

0.00

-674.12

-836.50

0.00

-1,510.62

0.0 %

8.8 %

-33.5 %

-100.0 %

-128.5 %

67,650.05 67,670.04 -19.99 0.0 %

-61,833.31 -67,489.16 5,655.85 8.4 %

0.00 0.00 0.00

4,187.00 10,038.00 -5,851.00 -58.3 %

-4,890.00 0.00 -4,890.00
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